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MEMO 
TO: Members of the General Faculty, Archives 
FROM: Joe Nassif, Chair of CAB 
Tom Lairson, Chair of Steering 
SUBJECT: Agendas for ALL COLLEGE AND ARTS AND SCIENCES MEETINGS 
DATE: November 16, 1990 
The ARTS AND SCIENCES AND ALL COLLEGE FACULTIES will meet on 
Tuesday, November 27 at 12:30 in the Galloway Room. Lunch will 
be available at 12:00. Please remember the fee for lunch is 
$3.00. 
ARTS AND SCIENCES AGENDA 
1. Approval of the minutes of the A&S meeting on October 23, 
1990. 
2. Warren Johnson, Update on the Development Program. 
3. Report from TASK FORCE 21 on the Planning Committee's proposal 
to decrease student enrollment. 
4,. Adjournment - 12:50 
ALL COLLEGE AGENDA 
1. Call to Order 
2. Approval of the minutes of the October 23, 1990 meeting. 
3. Report - TASK FORCE ON GOVERNANCE. The Faculty will be asked 
to approve the Principles and Plan for College Governance, 
distributed separately. 






Members of the General Faculty, Archives 
Joan Davison, Secretary of CAB 
November 27, 1990 
Minutes of the All College Faculty Meeting of November 27, 1990 
President Bornstein; Vice Presidents Johnson and DeNicola; Deans 
Straurnanis, Richard Miller, Robert Miller, Neilson, and Erdmann; 
Associate Dean Tallen; Professors Gallo, J. Davison, Couch, 
DeTure, McAleer, Levis, Edmondson, O'Sullivan, Cotanche, Hales, 
Lairson, Render, Plane, Williams, Ray, Rock, Taylor, Griffin, 
Lemon, Reich, Lackman, Runnels, Kurtz, Greyson, Nordstrom, Peters, 
Bloodworth, D. Davison, Kerr, Borsoi, G. Child, Jarnigan, Howell, 
Thompson, Pequeno, Phillips, Kypraios, Papay, Schutz, Glennon, 
Royce, Lancaster, Sebright, Currie, B. Carson, M. Anderson, 
Vitray, Veit, C. Anderson, Matulich, C. Brandon, Moses, Trifts, 
Higgins, Certo, Schatz, J. Anderson, Skelley, Blossey, Wettstein, 
R. Carson, Klemann, Eng -Wilmot, Gardner, Rogers, Smither, W. 
Brandon, Lane; Registrar Lannen; Assistant Dean Downin~ (Guest) 
The meeting was called to order at 1:00 p.m 
The minutes of the All College Faculty Meeting of October 23, 1990, were 
accepted. 
Professor Edmondson presented the report of the Task Force on Governance. He 
highlighted the changes adopted following the Symposium. These included 
designation of Librarian Faculty as teaching faculty and inclusion of them in 
the Expressive Arts division; clarification of the Petition of Review 
procedures, and; changes in the Senate membership. 
President Bornstein requested that the President and Provost not be voting 
members of the Executive Conmittee. 
Discussion then focused on the length of Senate and Corrmittee terms. 
Suggestions included three-year terms and two consecutive terms. 
Various faculty then asked for a reconsideration of the guideline, " ... changes 
in the Bylaws of the Faculty shall be ... by majority vote of the full 
membership of the Faculty." This might be too stringent, and the typical two -
thirds of the quorum could be preferable. · 
Dean Straurnanis asked whether Crurnmer's Governance structure was symmetrical 
to that proposed for the Faculty of Arts and Sciences. Professor Plane 
responded that he had heard no objections from Crummer faculty to Arts and 
Sciences ex-officio representation in their structure. He also explained that 
their meetings are open to the Provost. 
Dean Straurnanis questioned the intentionality of disenfranchising directors 
with faculty rank. It was explained that the new system seeks to 
differentiate between administrators and faculty; each has its own 
jurisdiction. The principle is that administrators should not vote on 
decisions within the faculty's jurisdiction. 
Tom Lairson resolved: 
1. That the Faculty of Rollins College accept the PRINCIPLES OF 
GOVERNANCE. 
and 
2. That the faculty of Rollins College approve the creation of 
a By Laws Committee consisting of three persons. The 
Committee is to be appointed by the Steering Corrmittee and 
CAB and is to draft a complete set of By Laws (excepting 
matters relating to faculty evaluation ) based on the 
PRINCIPLES OF GOVERNANCE by January 15. A colloquium is to 
follow soon thereafter with a vote of the Faculty at the 
regularly scheduled meeting on January 29. 
2 
Professor Kypraios expressed serious concerns that the new system would 
alienate and disenfranchise faculty. He urged that full Faculty meetings 
replace the Senate. Dean Neilson explained that the system is College 
Governance, not Faculty Governance. Student and staff participation is 
enhanced by the Senate. Discussion then focused on the ability of students to 
manipulate faculty in the Senate. 
Concern also was expressed about the heavy workload of committees. 
The resolution passed with three opposing votes. 
The meeting adjourned at 2:00 p.m. 
Respectfully submitted, 
9~£~ 
Joan Davison 
